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# study bas oeen Llnitiated o dotermine how meny venleles ;rusen.i:

peratad by hould Laced i ' rasen i,
gha:& :t;d ﬁgwgf% Sf & be replaced daring t fiaenl yeer. It i é.:‘:'z;iﬁiﬁw‘&:"f{i
& r of vehicles required under present budget jusiifies ion wii,
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3. Btaff Item of Interest
ﬂr,immucgt sf Personpel Transferred to the Logisvics Uffie - (av iiend

The first pouse of .. general orientaiion of Genarel Servi. o
‘ - EENE 7 2L Bervices OfT.oe
pemqrs}‘zg}» transferred %o the logistics Uffice on 15 February i95h wes conducted
on lﬁ‘ti“emmrw 195k. This brisfing copsistec of a general velcome rnd & b lel -
ing whiech covered the misaion, crganizetion and functions of ihe ogistiog (5 fice,

o Administration

#. logisties Support Courg: - {cgatinued item)

The second Logisties 0Cfiee support course bemu: « . Wi - .
. . - ; 2@ on 15 Petroary o 55,
Student enrollment for this ccurse is s:ventecn (17), oo e

be igenoy Regulmtions - (guatinue: sten)

Proposed Chunge #£3 to hegules.on | i for PR,
[ - waE lorwarded .o tls
Reguietions Control Staff for fLal coordinmblon SO publieation. v e 29X1A
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5. Transportation vision

2. Chauffeur Training - (new ites)

Initial studies of motor pool cperations during the momtl of Jarusry,
1954, indicate that certeds éeficiencies exist in operating techmicuss and
procedures. In order to corregt these deficiencies, acticn is heirg taker b2
establish = dimpatcher and ¢hauifeur Yrainipg program.

e Operationpal Statistics, Week fading 16 February g5k - {ccntinuet §ten)

{1) Trucking Operstions: |
(a) ‘Tonnege Moved - L8 tons (out of town)
(v} Total Yruck Mileag: - 7,506 miles

(2) Cargo Gperstions:

a) Total iir Sbipmentas - 1k

b) Tonnage Koved « Adr - ,15 tons
e; Totel Surface Hhipments - L0
4) Tonnage Hoved - Surfaee - 5 toos

{3) Personai Property Shipseuts:
(n) Incoming Personal Propexty - 4
ibg gutgoing Persopal Praperty -
2) Ilncoming Privately-Quned Automoblles - &
{4) Outgoing Privately-Owvmed Automobiles - 2

Ao ST

ioticy Training - (nev item)

irrangements have Loen made whereby four (&) personnel fros the
Supply Division will toke the Bilitary Logistics Course cubductaed 'y the
University of Maryland in the Fontegos. This course ie given efte sorma.
duty bhours.

o atare syecor - [N - (e so compisteq ites. 25X 1AC2

i thres-way dissetor alarw bugzer system Les uoen insteli.ed al ue
depot. This installation will make o definite improvement in the _rierne.
security of the warehousa.

7. Procurement Division 25X1A5a1

n. Contract with - (new and ecomplet-d item’

25X1A Fipal negotintions with the above Corporation fur the procureseni ol
greceiving sets vere concluded on 17 Fabruary 1954. Final bid was .04,
, 708, under the initinl proposal which was in the amount of $.00,350.
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b. Settlement igreemantec - {centinued item)
25X1A5a1 (1)

with the sbove companry resulic
contranct price

.« Final settlesent of Coptr.ct XG-ii.
B £ Toduntion of $36,0G3.02 in the crigla ..

25X1A5a1 {2) . - Finel settieuent o’
25X1A it : .o aaion of §1 028,
ip the originel coptract pries.
c.
(1) Contrects
is Cuaptit De jiar Vaii?
25X1A5a1
(2) Requisitivos -
Bpeciel Purchk. k Ctmmt gLy Total
Brought Fwd. 10 ﬁ 2 Ty
Racelved 59 143 il
Completed k1 iN) 3,;, (e ST
Pending 22 & 84 81 i
Amb.obiig.  $4,423.03 13, 177.0h $218,000.00 Sikb 1B 85§30 LE
G. Teal Betate and Constructies Divigion
n. Additional Charies i"sg_- (new_itua) 25X1A6a
25X1A6a The mms imposed purochisl rates of ep)ir.xisaie.
25X1A6a $1,000.00 per onpul on Mipied by the sgeney . #evevt o

these rates have been npproved and aeticn will be teken for paymen ..

JrHBS o GARRISOE
Chief £ Loglstic:
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